ectrum

Resources
® 0 0 ©

Sp

COMPANY OVERVIEW

Spectrum Resources leverages extensive Information Technology experience to help
companies address their I.T. challenges. With our direction, I.T. departments become
more strategically integrated with the rest of the company by focusing on key application
integration and expansion. We define needs and develop strategies that improve L.T.
responsiveness and provide higher service levels.

Spectrum’s team of seasoned business professionals has serviced clients in the Midwest
since the 1970s. We understand the history and evolution of technology. An Information =
Technology department is no longer just a technical center. Instead, it should be a tool for \Vile]
enabling your business to operate more efficiently and more profitably. We strive to

become strategic partners with our clients. We offer insight about a company’s

infrastructure and operations, which enables management to make critical decisions to move their business forward. We can also
footprint an organization’s hardware and software needs. Then, we provide the tactical resources to support those needs.

bility Solutions

Spectrum'’s clients range from large international companies to privately held Kansas City based businesses. We have the time and
the knowledge base to help your company with its I.T. needs, no matter how large or small.

Spectrum Practice Areas

@ Strategic Planning @ Project Management
+ JD Edwards and BPCS/LX ERP Services ¢ Web Enablement
e New Implementations
e Additional Applications
o Release Upgrades + Upgrades

+ Ongoing Maintenance

¢ Business Continuity Planning ¢ Implementations
® Business Process Planning / Contingency Rules
¢ Disaster Recovery Planning -
e High Availability / Data Security @ Mobility Solutions
+ Workforce Automation: Sales, Service, and Delivery
o Field Execution Applications
® GPS
® Fleet Management
o Virtual Inventory

¢ |.T. Assessment and Best Practices Analysis
® Human Capital
e Systems and Software
¢ Hardware Infrastructure

+ Operational Review
e Logistics / Distribution

o Plant Review @ Permanent Placement
# Operational Executives
Virtual CIO ¢ Technology

¢ Strategic |.T. Planning and Implementation # Manufacturing

¢ Mentoring + Retained Specialized Searches

¢ Review
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